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Summary

This chapter is a summary of feedback that the consul-
tant team received both before and during the week-long
Master Plan charrette. During that visioning process,
feedback was collected from stakeholders in the primary
areas of focus: Overall Vision, Neighborhood Amenities,
Activity Centers, Housing Options, Getting Around, and
Natural Systems. The responses to those prompts that
have been summarized in this chapter are just a piece of
what the consultant team has heard. Those comments on

blue backgrounds in the following pages were summa-
rized from the 1,300+ open-ended survey responses,
and those on orange backgrounds were gathered through
the weeklong charrette process. This section is meant to
supplement the input that was presented to the planning
commission on March 14, 2023.

An additional appendix will be provided with all comments
received throughout the charrette process.
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As part of the vision of the master plan, and as an introduction to the master plan process, stakeholders were asked
for their input regarding their overall vision for the future of Royal Oak. The feedback we received has been summa-
rized on the following pages.

What is most important for you about the future of Royal Oak?
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Summary of Charrette Input
Vision

What is most important for you about the future of Royal Oak?
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Summary of Charrette Input
Vision

What is most important for you about the future of Royal Oak?
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Neighborhood
Amenities

Stakeholders were asked specific questions regarding how they access current neighborhood amenities as well as
what amenities they would like to see in Royal Oak.

Which Civic Insitutions do you frequent? How do you get there?
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Which Civic Institutions do you frequent? ':
1.
. Drive
@ Walk or Bike
6
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Summary of Charrette Input
Neighborhood Amenities

What changes would you like to see in your Neighborhood Services?

What changes would you like to see in your Parks?
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Summary of Charrette Input
Neighborhood Amenities

Where do you walk to now? What are the Barriers?
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Summary of Charrette Input
Neighborhood Amenities

Which neighborhood main street businesses do you visit today?
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Summary of Charrette Input
Neighborhood Amenities

Where should neighborhood main streets and nodes go?

A
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) \

. Where should neighborhood nodes go?

. Where should neighborhood main streets go?

What business would you like to see in a neighborhood main street or node?
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Summary of Charrette Input

Where are amenities needed (by life stage)?

@ Fanmilies with Children
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Summary of Charrette Input
Neighborhood Amenities

What neighborhood amenities are desirable for childless couples?

What neighborhood amenities are desirable for families with children?

What neighborhood amenities are desirable for older adults?

Which civic institutions would you like to be nearer to your home?
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Activity Centers

Royal Oak has two existing Activity Centers (Downtown and Woodward), which are supplemented by the corridors

that run through the city. Stakeholders were asked questions about their visions for these places, as well as what
major destinations they go to, and how they get to those destinations.

Which businesses do you frequent? Which are hard to access by foot or bike?

____________

piite] . (N

[_____.____‘_—
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. Which business do you visit frequently?

. Which business areas are difficult to
access on foot or bike?
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Summary of Charrette Input
Activity Centers

What is your vision for Woodward?
What is your vision for the Corridors within Royal Oak?
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Summary of Charrette Input
Activity Centers

What is your vision for Downtown?
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Summary of Charrette Input

Activity Centers

How do you get Downtown?
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What path do you take Downtown?

I Drive
M Bike
Il Walk
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Summary of Charrette Input
Activity Centers

What activities and businesses would you like to see in Downtown districts?

What activity centers / downtowns / main streets do you frequent outside of
Royal Oak?

© 2023 DPZ CoDesign | Royal Oak Master PlanSummary of Charrette Input | Draft 07/07/23 17



Summary of Charrette Input

Activity Centers
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What are Downtown
destinations for?

@ Oider Adults

@ cChildless Couples

@ Fanmilies with Children
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Summary of Charrette Input
Activity Centers

What is needed Downtown for singles?

What is needed Downtown for childless couples?
What is needed Downtown for families with children?
What is needed Downtown for teens?

What is needed Downtown for older adults?
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Summary of Charrette Input
Activity Centers

What activities and businesses would you like to see in a reimagined Delemere?

What businesses do you leave Royal Oak to frequent?
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Summary of Charrette Input

Activity Centers
How do you leave Royal Oak?
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What streets do you usually take when you
leave Royal Oak?

v
1

By Car

Il Walk or Bike
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Housing Options

Stakeholders were asked questions about housing growth, housing cost, and housing types to better understand
the needs and desires of Royal Oak stakeholders. A major goal of the master plan is to provide ways for the city to
grow, respectful of the established character of the city. As such, stakeholders were asked questions about specific
housing types that can accomodate this growth, and where those housing types might be appropriate within the city.

Where should new housing be encouraged or discouraged?
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. Where should new housing be encouraged?

. Where should new housing be discouraged?
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Summary of Charrette Input
Housing Options

What are your ideas and concerns regarding housing growth?
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Summary of Charrette Input
Housing Options

Where should Multi-Family housing be allowed?

Shade in areas to zone Multi-Family
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Summary of Charrette Input
Housing Options

What housing is needed for singles?

What housing is needed for families with children?
What housing accommodations are needed for seniors?
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Summary of Charrette Input
Housing Options

Where should accessory dwelling units (ADUs) be allowed?

Where should ADUs be allowed?
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Summary of Charrette Input
Housing Options

What are your concerns about accessory dwellings?
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Summary of Charrette Input
Housing Options

Where should Townhouses be allowed?
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. Where should Townhouses be allowed?
. Where should Townhouses not be allowed?
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Summary of Charrette Input
Housing Options

What are your concerns about new townhouses?

What makes new townhouses good for neighbors?
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Summary of Charrette Input
Housing Options

Where should Duplexes be allowed?

—d

L

i "’____.______

. Where should Duplexes be allowed?

@ Where should Duplexes not be allowed?
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Getting Around

In this section, information was gathered about how Royal Oak stakeholders get around the city today, and how the
city’s pedestrian, bicycle, transit, and vehicular network might better serve residents in the future. Stakeholders were
asked about the walkability of streets, crossing conditions, the desired destinations of pedestrians and cyclists, and
characteristics that make streets feel comfortable to them.

Where are crosswalks needed? Where do people speed?
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Summary of Charrette Input
Getting Around

What are your ideas and concerns regarding traffic speed and volume?

What makes a street pleasant to walk along in your neighborhood?
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Summary of Charrette Input
Getting Around

Which streets feel safe for walking and biking? Which don’t feel safe?
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Which streets feel safe for walking + biking?

. Il Which streets feel unsafe for walking + biking?

34
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Summary of Charrette Input
Getting Around

What are your ideas and concerns regarding walking and biking safety?
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Summary of Charrette Input
Getting Around

What are common destinations (by life stage)?
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Summary of Charrette Input
Getting Around

What would help childless couples get around?

What would help teens get around?

What would help older adults get around?
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Summary of Charrette Input
Getting Around

Which Woodward destinations do you frequent? How do you get there?

Which Woodward destinations do you frequent?

@ Drive
@ waik
@ Bike

How can Woodward feel like Royal Oak?
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Summary of Charrette Input
Getting Around

Where would you like to cross Woodward more easily?

il

L1

Where would you like to cross Woodward more easily? @:«&A‘/
G

@® 1 Bike
@ waik
@ Drive !

What would make Woodward feel safer?
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Summary of Charrette Input
Getting Around

What are your ideas and concerns regarding transportation alternatives?
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Natural Systems

The Master Plan will address the city’s sustainability and climate action goals. As part of understanding the City
in this context, stakeholder input was gathered regarding tree canopy, stormwater and flooding, energy strategies,
and natural planting.

What are your ideas and concerns regarding Royal Oak’s natural systems?
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Summary of Charrette Input
Natural Systems

Where does Royal Oak need more trees? Where does flooding occur?

. Trees needed

. Flooding occurs
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Charrette Surveys

Charrette Day 1 Open House Survey

The Day 1 Open House Survey was completed by 47 participants and
included a broader age distribution than subsequent surveys.

Which Royal Oak district do you live in?

Answered: 47

Northwest

Northeast
Southwest
Southeast

| don't live in Royal Oak

0% 20% 40% 60% 80% 100%

How long have you lived in Royal Oak?
Answered: 46

0-5 years
6-10 years
11-15 years
16-20 years

21+ years

0% 20% 40% 60% 80% 100%

Where should most new housing be
built?
Answered: 44

In Downtown

Around Downtown
Along major roads

In the Delemere area
Within neighborhoods

Everywhere

0% 20% 40% 60% 80% 100%

What is your age?
Answered: 46

Under 18
18-24
25-34
35-44
45-54
55-64
65-74

75+

0% 20% 40% 60% 80% 100%

How much housing should Royal Oak

add grow in the next 20 years?
Answered: 46

As much as the market demands
More than the project growth

To meet the projected growth
Less than the projected growth

Not at all

0% 50% 100%

What kind of housing is most needed?
Answered: 46

Senior housing
Apartments/condos
Townhomes
Accessory dwellings
Smaller homes

Larger homes

0% 20% 40% 60% 80% 100%
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Charrette Day 1 Open House Survey

Summary of Charrette Input
Charrette Surveys

Are you concerned with home prices or

rents?
Answered: 46

Yes, | am impacted by costs
Yes, | am concerned for others
Neutral
No

0% 20%

40% 60% 80% 100%

Where should biking be encouraged?
Answered: 45

Throughout the city
Along major roads
Through neighborhoods
Not at all

0% 20% 40% 80%

80% 100%

How important is it to easily walk to
coffee shop or small store close to your

home?
Answered: 47

Very important
Somewhat important
Neutral

Not important

0% 20% 40% 60% 80% 100%
How concerned are you with
sustainability and climate action?
Answered: 47
Very concerned
Somewhat concerned
Neutral
Not concerned
0% 20% 40% 60% 80% 100%

Would you walk or bike more if it were

more convenient?
Answered: 47

Yes, frequently

Yes, sometimes

| already walk or bike a lot
No

0% 20% 40% 60% 80% 100%

Would you take public transportation if

it were convenient?
Answered: 47

Yes, frequently

Yes, sometimes

| use public transportation today
No

0% 50% 100%

How important is it to easily walk to a

park close to your home?
Answered: 47

Very important
Somewhat important
Neutral
Not important

0% 20% 40%

60% 80% 100%
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Summary of Charrette Input

Charrette Surveys

Charrette Day 2 Open House Survey

The Day 2 Open House Survey was completed by 30 participants and
includes a good age distribution, but few younger people.

Which Royal Oak district do you live in?

Answered: 30

Northwest

Northeast

Southwest

Southeast

| don't live in Royal Oak
0% 20% 40% 60% 80%

100%

How long have you lived in Royal Oak?

Answered: 29

0-5 years
6-10 years
11-15 years
16-20 years
21+ years

0% 20% 40% 60% 80% 100%

Should bikeshare stations be added at more

parks?
Answered: 29

Yes, most parks

Yes, some parks

0% 20% 40% 60% 80% 100%

What is your age?
Answered: 28

Under 18
18-24
25-34
35-44
45-54
55-64
65-74

75+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you use bikeshare in Royal Oak?
Answered: 30

Yes, frequently
Yes, sometimes
No, | use my own bike

No, | do not bike

0% 20% 40% 60% 80% 100%

What is your top concern about accessory
dwellings?

Answered: 30
None
Lack of parking
Backyard privacy
Lot coverage
Rentals

Other

0% 20% 40% 60% 80% 100%
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Summary of Charrette Input
Charrette Surveys

Charrette Day 2 Open House Survey

Where are accessory dwellings most

appropriate?
Answered: 30

Anywhere
New Downtown
Along major roads
On small properties
On large properties
Nowhere

0%

What scale is appropriate for Delemere?

Answered: 29

Over 6 stories

4 to 6 stories

3 to 4 stories

Below 3 stories

0%

What scale is appropriate along Woodward?

Answered: 30

Over 6 stories

4 to 6 stories

3 to 4 stories

Less than 3 stories

0%

What scale is appropriate for neighborhood main
streets? (e.g. 13 Mile &§ Campbell)

Answered: 30

Over 6 stories

4 to 6 stories

3 to 4 stories

Below 3 stories

100% 60% 80% 100%
What scale is appropriate for 11 Mile?
Answered: 30
Over 6 stories
4 to 6 stories
3 to 4 stories
Below 3 stories
100% 60% 80% 100%
100%
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Summary of Charrette Input

Charrette Surveys

Charrette Day 3 Open House Survey

The Day 3 Open House Survey was completed by 50 people and includes a broad
spread of ages, however participants skewed significantly older than the prior days.

Which Royal Oak district do you live in?

Answered: 50

Northwest

Northeast
Southwest
Southeast

| don't live in Royal Oak

0% 20% 40% 60% 80% 100%

How long have you lived in Royal Oak?

Answered: 50

0-5 years
6-10 years
11-15 years
16-20 years

21+ years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which users should Woodward improvements be
focused towards?

Answered: 50
All users
Pedestrians
Cyclists
Drivers
Transit
Freight
90% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80%

What is your age?
Answered: 49

Under 18
18-24
25-34
35-44
45-54
55-64
65-74
75+
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
What do you most use Woodward for now?
Answered: 50
Driving around Metro-Detroit
Driving around Royal Oak
Walking or biking
Accessing public transit
Shopping
Other
0% 20% 40% 60% 80% 100%

Do you feel safe driving along or across
Woodward?

Answered: 50

Very safe

Mostly safe

Neutral

Not safe

Very unsafe
0% 10% 20% 30%

40% 50% 60% 70% 80% 90% 100%
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Summary of Charrette Input
Charrette Surveys

Charrette Day 3 Open House Survey

Which users should Woodward improvements be Do you feel safe driving along or across

focused towards? Woodward?

Answered: 50 Answered: 50

All users Very safe

Pedestrians
Mostly safe

Cyclists
Neutral

Drivers
Not safe

Transit
Freight Very unsafe

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you feel safe walking along or across What Woodward improvements are most needed?
Woodward? Answered: 50
Answered: 50

Crossing Woodward

Very;sale Beautification
Mostly safe Accessing businesses
Neutral Public transportation
Parking management

Not safe
Other

Very unsafe

0% 20% 40% 60% 80% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Should Woodward have less retail?

Where are townhouses most appropriate?
Answered: 48

Answered: 50

Yes, as little as possible Anywhere

Yes, just at major roads Near Downtown

Yes, only smaller businesses In neighborhood centers

No, the current amount is fine Along major roads

No, it should have more Nowhere

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

What is your top concern about townhouses?
Answered: 50

None

Lack of parking
Backyard privacy
Shallow front setback
Other

0% 20% 40% 60% 80% 100%
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Summary of Charrette Input

Charrette Surveys

Charrette Day 4 Open House Survey

The Day 4 Open House Survey was completed by 22 people with a broad spread

of ages, though fewer in the middle range of ages.

Which Royal Oak district do you live in?

Answered: 22

Northwest
Northeast
Southwest
Southeast
| don't live in Royal Oak

0% 20% 40% 60% 80% 100%

What is the biggest barrier for you to take transit?
Answered: 22

Not frequent enough

Not close enough to home
Not where | want to go
Not safe or comfortable
Don't know routes

Don't like transit

luseitalot

0% 20% 40% 60% 80%

Are there sufficient amenities for you in Royal
Oak?

Answered: 22

Yes, everything | need
Yes, most things | need
Neutral

No, not enough
Nothing for me

0% 20% 40% 60% 80% 100%

100%

What is your age?
Answered: 22

Under 18
18-24
25-34
35-44
45-54
55-64
65-74
75+
0% 10% 20% 30% 40% 50% 60%

70% 80% 90% 100%

What keeps you from biking more, or at all?
Answered: 21

Doesn't feel safe
Inadequate bike lanes
Inadequate bike parking
Weather

Traveling long distances
Carrying things
Weather

| don't want to

| bike a lot

0% 20% 40% 60% 80% 100%

If you moved today, where would you like to live?
Answered: 22

In my existing home
Closer to Downtown
Further from Downtown
Closer to a major road
Further from a major road
A senior facility
Elsewhere in Royal Oak

Outside of Royal Oak

0% 20% 40% 60% 80% 100%

50 © 2023 DPZ CoDesign | Royal Oak Master PlanSummary of Charrette Input | Draft 07/07/23



Summary of Charrette Input
Charrette Surveys

Charrette Day 4 Open House Survey

How long have you lived in Royal Oak? Which best describes you?
Answered: 22 Answered: 22
0-5 years Older adult
Family with children
6-10 years
Childless couple
11-15 years
Single
16-20
years Teen
21+ years Other
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 20% 40% 80% 80% 100%
Are there sufficient amenities for you in your Are there sufficient amenities for you in
neighborhood? Downtown?
Answered: 22 Answered: 22
Yes, everything | need Yes, everything | need
Yes, most things | need Yes, most things | need
Neutral Neutral
No, not enough No, not enough
Nothing for me Nothing for me
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
As you age, where would you like to live? Which neighborhood street improvements are

Answered: 22 most needed?

Answered: 22

In my existing home
Pedestrian improvements
Asmaller homa nearby Accessibility improvements
Downtown Bicycle improvements
Car improvements

A senior facility
Transit improvements

Elsewhere Just maintenance

Nothi
0% 20% 40% 60% 80% 100% GElE
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